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Dear POLLcats,

| was reading an article today that was
posted on the Pew Charitable Trust's
newsletter called “electionline.org” (which
any of you can read and subscribe to if
you're interested). It was actually a letter,
written by an election officer to the editor in
the City of Agoura. (southern California)

The election officer was proud to be working
at the polls and making a difference.

Then she said that she wished that voters
had said, “Thank you,” to she and her
colleagues. She noted that it was a 15-16
hour day, she was paid $80 for her work,
and it would feel better if people were more
appreciative.

| mention this because every election | hear
voters express their thanks to our election
officers. In fact, in this issue of POLLcat,
one of the things that Elaine Baum talked
about was how good it felt to be thanked by
the voters in her precinct.

| hope each and every one of you have
been thanked by voters and that you
understand how much your service means
to them. You deserve this thanks. And
remember, voters are human. They are in a
rush, they have aches and pains, they have
worries, and some of the new voters aren’t
very confident of what they are doing or
even if they’re in the right place. You are the
person they meet that affirms the reason
they are there, how important this is and
how valued they are. You are so important.

Every election, | receive letters from voters
who write to tell me about an experience
they had at the polls. These are usually
positive. And it makes me very proud of you,
the trainers, and the way we conduct
elections in San Mateo County.

| hope you will all sign up and serve on
November 3! Circle your calendar now.
I’'m counting on it.

Best,

Warren Slocum

JUNE 2009

State Budget Crisis is Expected to Cost County $100 Million

San Mateo County is projecting a $100 million dollar shortfall in revenue over
the next five years. How did this happen? It is the product of a perfect storm,
with three primary reasons for our predicament—Iloss of property tax revenue,
impact of the state’s economic condition, and the loss on investments.

Property Tax Revenue

The loss of property tax revenue is based on a drop in the value of residential
properties and a drop in home sales. San Mateo County’s Property Assessment
Roll has averaged a 7-8% growth rate each year; this year, the growth rate is
estimated to be about 1.5%. Revenue collected from property taxes is shared by
cities, special districts, school districts, the state and the county. That means all
local government will have fewer dollars to provide services. To make matters
worse, the Governor is planning to borrow $2 billion in property tax revenue
from local government this year. (About $22 million will come from San Mateo
County.) Things will not get better next year. The commercial sector will begin to
seek relief in property taxes the way the residential sector has done this past year.

The State Budget Deficit

The State is reportedly $24 billion in debt in the current fiscal year and the State
Controller is predicting that without immediate measures, the state will be out of
money on July 31, 2009. Next year’s picture is equally bleak. Because counties
deliver state mandated services (like health programs, welfare, the jails, etc.),
counties receives funding from the state to offer these programs locally. In San
Mateo County, 40% of our budget comes from state and federal government.
When the state is in dire economic straits, we are too.

The Meltdown on Wall Street

The meltdown on Wall Street didn’t stay on Wall Street, it has hit every
community in the country. When Lehman Brothers folded, it cost the San Mateo
County a great deal of money.

Solving the Problem
The county will have to reduce labor costs, make cuts to services (and that means
jobs), and find ways to save by becoming more efficient in the way we work.
Every department has been asked to prepare three budget scenarios — with
planned reductions of
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As Election Officers,

you are in a unique position to observe things that we do to conduct an election.
If you’ve got an idea for saving us money, NOW is the time to let us know.
Don’t keep it to yourself and wonder why we don’t do something. Speak up! All
ideas are welcome. Send your suggestions and recommendations to me (your
trusty editor, Carol Marks) at cmarks@smcare.org. I’ll compile all of your ideas,
share them with the management team and Warren, and we will use them to help
us get through this budgetary crisis.

(Some things may require legislative permission. That’s Ok! We’ll be asking the
State Legislature to lift some of the code requirements that govern what we do.)

We’re not sure, but we’ll let you know. Have a great summer!



Center Stage

Elaine Baum decided to
become a poll worker
because her friend and
co-worker talked about the
pleasure of being at the
polls, about watching the
election unfold and
encouraged her to work at
the polls once she retired.

What she likes
most—seeing neighbors
and putting faces, names
and addresses together.
Having done work for the Census, she knows a lot about the
local streets and areas. So the two jobs, give her a really
complete picture of the community. Now, she knows who
lives around the corner, instead of just next door!

Elaine Baum
Belmont, CA

Many poll workers share Elaine’s perspectives on service at
the polls on Election Day.

“Election Day service is rewarding, the voters are
interesting and my colleagues were wonderful. It was
particularly gratifying that so many voters said “Thank you
for doing this” and that voters were determined to vote, no
matter what,” Elaine explained.

“At the end of the very long day, when you’re packing up
the eSlates and finishing up, it made me feel great that [ was
able to give back to the community and really participate in
democracy.”

IRS Requirements

If you worked on the May 19th Consolidated Special
Statewide Election, you know already that the Controller Tom
Huening has advised us that the Internal Revenue Service
(IRS) classifies election officer service as that of an employee
not of a contractor. What that means is that in order to get
paid, you had to fill out and sign the standard W-4 form along
with the regular Green Payroll Sheet. Of the 1616 election
officers who served, 80% did the paperwork. Thank you!

You will only have to fill out this paperwork once unless you
change your name or address. According to Huening, being
classified as a County employee/election officer means:

* No federal or state taxes will be withheld from your pay;

» No Medicare or Social Security taxes will be withheld
unless and until you earn more than $1,500 as an election
worker in 2009;

* The County will send you a W-2 for your election work IF
you earn $600 or more in a calendar year working for San
Mateo County. (Only applies if you are a regular and extra
help County employee); and

 Existing County employees must also complete the W-4 for
election work. You may receive two (2) form W-2s to file
with your tax returns; one for your normal County
employment and one from your work as an election worker.
If you earn $600 or more for your entire work with the
County in any calendar year.

Questions? email Narda Barrientos at nbarrientos@smecare.org

May 19 Consolidated Special Statewide Election Stats

Provisional Ballot Totals

Ballot cast at the polls - 39,732

Following the Vote by Mail Ballots

Total PV Ballots Cast: 2,182

Ballot cast by Mail - 72,508

Total PV Ballots Accepted: 2,042

Dropped at the polls - 11,771

Number of Precincts:

407

Number of Polling Locations: 233
Number of Consolidated Precincts: 51

Ballot cast at the Elections Offices - 498

Number of Field Techs/RACs: 136

(Teams of two)

Total ballots cast: 112,738
Turnout: 31.25%

WARREN SLOCUM

CHIEF ELECTIONS OFFICER

SAN MATEO COUNTY

REGISTRATION & ELECTIONS DIVISION
40 TOWER ROAD

SAN MATEO CA 94402-4035

Arrived in the Mail - 60,737

Number of Election Officers: 1,616
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